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&-AKMAJIOB PEHAT AJIbBEPTOBKY

£ nomoearo npouzBoOCcTBeHHbIM KOMNAHUsIM NOBbiuuaTe Npubbl/ie U 20pPeKTUBHOCTb.
[l 8T020 9 NPUMEHSIKO KOHCANTUHE, TPeHUHaU U Koy4YuHe. B cBoel paboTte s ucnosie3yto
pPasuYHble UHCTPYMEHTbI — OT K/IQCCUYECKUX chacuiuTayut 9o pa3paboTru
O6u3Hec-cumMysyultl No0 3anpOC KAUCHTA.

[lomumo noBeiweHusi cBoezo ypoBHs 3HaHul u HaBeikoB, Mou Y4acTHUKU OONO/THUTE/T6HO
nonyyaroT YBEpeHHOCTb NPU NPUHSITUU C/IOKHbIX YnpaBrieHYecKux pewueHul, cBa3aHHbIx
C bUHAHCOBbIMU puCKamuU.

O6pa3soBaHue

Mo 6azoBoMy 06pazoBaHMIo — paanodmamk, akoHoMncT. B 2004 rogy orkoHUMA dpmsmnyeckuin daxynsteT KasaHckoro
[ocynapcTBeHHoro YHusepcuteta MM B JleHrHa no cneumanbHOCTb «paanodmanka no o6nacTsaM NpruMeHeHMs».

B 2009 rogy oKOHYMN 9KOHOMMYECKMI dharynbTeT MockoBckom Arkagemun Tpyaa n CoumanbHbix OTHOLEeHMM
MO CNeumanbHOCTH KMeHeAKMEHT OpraHn3aLmnny.

B 2004-2006 rogax 3aHMMancs Hay4Howm padboTon B 061aCTh MOCTPOEHUS CUCTEM yNpaBeHMs KOMMIEKCHbBIMM
cucTemMamu.

Kypcbl noBblweHnsa kBanudmnraumm

2008r. / BuzHec-uHcanT / CepTnbnumpoBaHHbIi TpeHep

2008r. / Adizec Academy of Management / Mastering-Change

2011r. / MaliHCTpKM / CepTnhnumpoBaHHbIN TpeHep, 108 ak.uacoB
MOBbIWEHKE KBaNMUKaLMM

2014r. / Moscow Business School / JlnpepctBo v ynpasneH4Yeckas 40 aK.vacos
2hPERTUBHOCTL. [TCUXONOrMnsa BANAHNS

2015r. / VIHCTUTYT pONeBoro TpeHNHra 1 NCKxoapaMmbl / TpyMeHeHne MHCTpYMEeHTOB ncuxoapammbl 120 ak. 4acos
B OM3HEC-TPEHUHIE 1 KOYUMHIE

2016r. / MesrkayHapoaHas WKona HesepOasbHOro koyunHra — / HeBepbanbHbIi KOYUMHT. 120 ak.yvacos

Cuctema natu roney CrioapTa Xennaepa.




@-NOHEMY OH HAYAJ] NENATb CBOIO NMPOrPAMMY

MHOro4YmcneHHble poccw%cwe KeMCbl MOKAa3bIBAKOT rNaBHble
|‘|pO6J‘|eMbI, Beaywme K HeornpaBaaHHbIM BITIOKEHUAM B DA3BUTUE

nepcoHana

BnoskeHund B Markme
HaBbIKW OAtOT
OrPaHNYEHHbIN

o deKT, KOTOPbIM

TPYAHO U3MEPUTH

CyulecTrytoLime Ha
DblHKE NpOorpamMmbl
obyueHusa He
YUUTBIBAIOT peanmm

DPOCCUNCRUX
Npon3BOAUTENEN

BonbwmHcTBO
NPOrpamMM Ha pPbiHKE
OENCTBYIOT TOUYEYHO

M He hopMUPYIOT
KOMMIEKCHbIE 3HAHWS
YYaCTHMKOB
o 6u3Hece

MHorve nposanaepb
obyueHus
MCNOMb3YIOT
yCTapeBLlne

dhopmaTbl pazsnTUs
nepcoHana

He yumTbiBaeTCS
oTpacnb 6usHeca
M NpeanarakTcs
CTaHOapTHblE
peleHms
«Ha BCE Cny4am
On3Heca»

PeHaTt nenaet ceom NpPOorpaMmmbl MakKCUMMaJTbHO MPARTUYHBIMK 1 C YHETOM peanwﬁ pOCCVIl;lCI-(MX KOMMaHMM, NPEUMEHAA
MHTEPARKTUBHbIE WM COBPEMEHHDBIE CbOpMaTbI OéyhleHl/Iﬂ (J:I,VICTaHLI,l/IOHHble, 6M3H€C‘CMMyﬂ§ILI,I/II/I, OH-NanH MeCCEHOKEPDI,

reMMmndmrraumio n np.)



@-3ALANA - NOCTUXEHUE PE3YJIbTATA

TunnyHbie npo6neMbl NnpomnsBoauTeEns

Kak 1 MHOrre Npou3BoaMTENH, Bbl MOCTOSIHHO CTa/IKMBAETECH C
33a4aMn CoKpalleHns obbemMa 0OOPOTHbIX CPeACTB, MOBbILEe-
HWS onepaLmMoHHOM oPPERKTMBHOCTH, yBenmMyeHmnm
NPUOBIBHOCTM MPOW3BOACTBA.

MHBecTuumm B goporoctosiuine ERP cuctembl yacto ObiBaloT
HeonpaBAaHHbIMK, TaK KaK BaM MPUXOOUTCS MCKATb KOHKPETHbIE
npoGnemMbl B CYLLECTBYIOLWMX BU3HEC-NpoLeccax, HeOOOCHO-
BAHHbIX PACXO00BAHMAX CPEACTB NPU MPUHATUN HEKOPPEKTHbIX
yNpaBeHYeCKMUX pelleHmit, He ONTUManbHOCTW PadoTbl NMPOM3-
BOACTBA.

Kak oH pocturaer pesynbrata

[1ng noBbIlWEHNS SKOHOMNYECKOM 3PIERTUBHOCTH
KOMNaHMK, PeHaT KOHUEHTPUPYETCS Ha CNeayoLLmX
KMtOYeBbIX 06NaCTHX:

- DopMupoBaHMe PUHAHCOBOIO MblLLUEHNS

- OnTumm3aums BU3HeC-NPOLECCOB

- BHeapeHue sanemMeHTOB 6epeykIMBOro NPOn3BOACTBa

- [loBblWeHMe OCO3HAHHOCTH PYROBOAMTENEM NPU MPUHATUN
YyMpaBNeHYeCKMX peLleHum

- Pazsutne y pyroBoamTENEN CUCTEMHOIO BUAEHMS OU3-
Hec-NpoLecCcoB KOMMaHMM



@-[1PUHLINMDBI. SANTOXXEHHDBIE B MPOTPAMMBbI

3HaHMSA U HaBbIKK, MOJNTyYEHHbIE Ha Bce nporpamMmbl HanpaBeHbl Ha PesynbTtaTtoM nto6oi nporpamMmbl
nporpamMMax, MOXXHO NMPMUMEHSTDb YKe Ha NoBbILEHME OCO3HAHHOCTM YHaCTHMKOB ABNSeTCA NPUHATME YyNpaBlieHYEeCKUX
cnepyloLwWmin AeHb nocrne oby4yeHus. n popMUpoBaHME CUCTEMHOTO BUAEHUS peLeHM, HanpaBeHHbIX Ha POCT
6usHeca. 3KOHOMMUYeCKOM 9hPEKTUBHOCTH

6usHeca.



@-KOHCTPYKTOP PA3BUBAIOLLINX MPOIPAMM

PeHaT co3naeT TpeHWHI1 no npuHUMny bespoke. 570 oaWH M3 MOAXOAOB B MNOLUMBE KOCTIOMOB, MPW KOTOPOM M3
nonydabprkaToB AenaeTca M3genue, a nocne «MoAroHaeTCs» noma «urypy».

Tarkov noaxof AeweBsne, Yem CUHAMBUAYANbHbIN NOLWKBY TPEHUHIOB C HY4, MPU 3TOM aheKTUBHEe, YEM UCMOMb30BaHME
CTaHOAPTHbIX MPOrPamM.

|_|pOLI,€CC CO30aHWA Ballero MHOANBNOYASIbHOIO TRPEHUMHIa COCTONT 13 S waros:

Onpenenntbcd C YypoOBHEM BbibpaTb BbibpaTb
AONYKHOCTU COTPYAHMKOB, HeobxoanMble dopmaT NnpoBeaeHUs

KOTOPbIX Bbl M1aHMpPYyeTe 00YUnTb TemMaTnyeckme 610KM obyyaloLero MeponpuaTms




&_KAXIOMY YPOBHIO O/MKHOCTU - CBOW NOAXON

B cBoen padoTe PeHaT pyKOBOACTBYyeETCH
cnenyoLWMMM MPUHLMNAMM:

* Ha KaykOOM YPOBHE AOMKHOCTU CBOM (DYHKLMOHAT
RaYRObIM COTPYAHMK AOMYKEH OCO3HABATb
CBOIO 30HY OTBETCTBEHHOCTU

* COTPYLOHUK OONKEH MOHMMATb 3a434M
M Leniv ROMMaHUM

Kaskapli yYaCTHMK ero NporpaMMm nosyyaeT 3HaHWS U
HaBbIKM HE TOJIbKO CBOErO YPOBHS AOMYKHOCTH, HO U
dPyHKRUMOHANA BbILLECTOALLMX PYROBOAUTENEN.

PacrnpeneneHve HaBbIKOB
N 3HAHUM,




